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The Bottom Line?  
PSIA-AASI Finances Focus on Member Services 

BY WALT COINER, PSIA-AASI TREASURER

As a ski or snowboard instructor, part 
of your approach to the day’s lessons 
 hinges on prevailing conditions. 

Bluebird days are easy, stormy days call for 
some pre-planning. The same can be said 
of how PSIA-AASI manages its finances to 
serve member needs. 

Conditions in 2013-14 were mostly 
favorable – with steady snowfall (except, 
unfortunately, in drought-stricken Pacific 
states), good turnout for Learn to Ski and 
Snowboard Month, and record-setting 
membership totals. With an eye to the 
future, your board of directors has studied 
the long-range forecast and taken steps to 
make sure the prevailing conditions continue 
to support what you want to accomplish in 
lessons and your snowsports career. 

Here are some highlights of fiscal 
year 2013-14:
n Membership totals set a record (as of 

June 30, 2014) of 31,748.  
n  The PSIA-AASI Education Foundation 

received the last of three $200,000 grants. 
The Adaptive Outreach Program was 
the most notable beneficiary of this 
funding, distributed 9,529 manuals 
to adaptive programs over the past five 
years. During the past three years, the 
program reached 70 organizations in 21 
states, reaching 10,837 instructors who 
teach adaptive skiing and snowboarding 
(90 percent of whom weren’t PSIA-AASI 
members). In related news, this outreach 
earned PSIA-AASI the prestigious Power 
of A Summit Award from the American 
Society of Association Executives 
(ASAE). For more information, go to 
http://bit.ly/1u2Dt5O, and be sure to 
watch the video ASAE produced about 
PSIA-AASI’s adaptive outreach at http://
bit.ly/1uUzeuz.

n The grant also subsidized a very 
successful Fall Conference, in which 
education leaders from nine divisions 
gathered to share best practices in 
snowsports instruction. As a direct 
result of the conference, PSIA-AASI 
developed or updated certification 
standards for alpine, snowboard, 
adaptive alpine, adaptive snowboard, 
cross country, and telemark instructors. 

n  The association continued its support 
of Learn to Ski and Snowboard 
Month, with event organizers reporting 
110,000 lessons given through the 
program. In the program’s six-year 
history, more than 500,000 children 
and adults have been inspired to take 
lessons in the month of January. 

n  PSIA-AASI continued its educational 
offerings to members with daily news 
on its website (TheSnowPros.org), 
social media posts, and a bi-weekly 
e-newsletter to members. 

Short Term and Long Term Planning
The PSIA-AASI Board of Directors 
focuses first and foremost on member 
needs through short-term and long-
range planning that keeps costs 
reasonable while providing services and 
resources that support you. The board 
has taken care to develop resources 
wisely, cut programs when needed, 
and raise non-dues revenue through 
sponsorships, donations, and grants.

An anticipated decrease in 2014-15 
revenue meant corresponding budget 
cuts. And the association will draw 
from reserves to maintain certain key 
programs in fiscal year 2014-15. 

However, cuts can only go so far 
before negative consequences arise. 
After careful consideration of financial 

projections for the next four years, the 
board has decided to increase national 
membership dues by $6 in July 2015. 
The board recognizes this is a serious 
decision with a direct financial impact 
on members. However, an increase is 
necessary to maintain and improve the 
services offered to PSIA-AASI members. 
Chief among them are the new alpine, 
snowboard, and telemark manuals – 
available in print and digital editions 
– enhanced with embedded video 
and available on multiple platforms 
(PC, tablet, and smartphone). The 
association’s education programs – 
the heart of what PSIA-AASI offer its 
members – will, in essence, become an 
even more invaluable part of who you 
are and what you do.

So, that’s the general overview of 
what the upcoming dues increase means 
to you and your association. With 
regard to how dues income and non-
dues revenue supported PSIA-AASI 
programs, services, and resources in 
2013-14, the following information is 
drawn from an independent auditor’s 
consolidated report of PSIA-AASI and 
the PSIA-AASI Education Foundation 
(the Foundation) for the 2013-14 
fiscal year that began July 1, 2013 and 
ended June 30, 2014. All figures show 
combined gross income and expenses 
for PSIA-AASI and the Foundation. 

Financing Member Programs
PSIA-AASI exists to support your 
personal and professional development, 
through education materials (including 
manuals, handbooks, free Tip of the Day
cards, and 32 Degrees magazine), events 
such as National Academy, and division-
run events/clinics, to name a few. The 
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accompanying financial charts help 
illustrate the ensuring discussion about 
how revenue is generated and distributed.

Revenue
Revenue for the 2013-14 fiscal year was 
up nearly 3 percent from the previous 
year: $3,885,924 in 2013-14, compared 
to $3,774,887 in 2012-13. These figures 
reflect gross revenue to the association.

Non-dues revenue accounted for 52 
percent of PSIA-AASI’s total income. This 
means the membership contributed 48 
cents for every dollar of the associations’ 
income. The remaining 52 cents was 
generated through sales of catalog 
items (16.5 cents), sponsorship revenue 
(16.5 cents), advertising (1 cent), and 
education seminars (8 cents). Interest 
and miscellaneous revenue represented 
4.4 cents. Grant funds released from 
restriction accounted for 5.4 cents. 

Some examples of the sources of 
that income include specially priced 
merchandise available through partnership 
programs and the Accessories Catalog, 
educational materials, activities such as 
PSIA-AASI National Academy, and the 
promotion of the value of membership 
to area management, suppliers, and the 
public. Perhaps the greatest testament to 
the association’s success in these endeavors 
is the fact that instructors are renewing -- 
and people who want to be instructors are 
joining – in record numbers.

Expenses
Out-of-pocket expenses in 2013-14 
included general operating costs as well 
as the costs of publications, marketing, 
the cost of catalog goods sold, insurance, 
committees and education programs, 
training programs, teams, research and 
development, legal and accounting 
activities, and member services. Expenses 
increased by $250,626 from $3,617,396 
in 2012-13 to $3,868,022 in 2013-14, 
as PSIA-AASI addressed its aging IT 
infrastructure and redoubled efforts to 
boost membership and increase renewal 
and retention rates.  

PSIA-AASI’s expenditures support 
the association’s overall educational and 
promotional goals – and a fundamental 
commitment to serve members – by 
carefully directing those expenditures to 
address membership needs at the division, 

national, and ski area levels. Key to this 
is the association staff, which enables 
development and delivery of educational 
products, events, and programs. Staff 
also supports the work of committees 
and teams as well as initiatives to increase 
non-dues revenue, including sponsorship 
income and the aforementioned grant. 

Expenditures – broken down as a per-
centage of each dollar spent – were as follows:
n Personnel (34 cents)
n Cost of catalog goods sold (13.2 cents)
n Education seminars and programs 

(13.9 cents)
n Marketing and meetings (6 cents)
n General and administrative expenses 

(22.3 cents)
n Association magazine and editorial 

(5.3 cents)
n Miscellaneous (1 cent). 

Depreciation is a non-cash item that is 
added back in to overall expenses. Adding 
$173,375 in depreciation – accounting 
for 4.3 cents on the dollar – raises overall 
expenses to $4,041,397.

The Bottom Line
PSIA-AASI operations generated positive 
cash flow of $57,663 as of June 30, 2014, 
but ended the fiscal year with a decrease of 
$64,515. Overall, the association finished 
the year with a net income loss of $161,719 
all of which is due to depreciation (again, 
a non-cash item that impacts assets as 

opposed to cash out of pocket). Total 
assets – otherwise known as member 
equity – decreased from $3,328,489 in 
2012-13 to $3,192,701 in 2013-14.  

The board of directors recognizes 
that the association’s continued stable 
financial health depends on many things, 
including the incalculable efforts of 
dedicated volunteers and the hard work 
of your national staff. The cost of doing 
business in an ever-changing world will 
likely continue to rise, making it crucial 
that PSIA-AASI maintain an unwavering 
focus on what services, educational 
pursuits, and forward-thinking initiatives 
support you, the member – and, by 
extension, the overall ski and snowboard 
industry. Thank you for membership in 
PSIA-AASI. With prudent stewardship 
of association resources and an eye on 
what opportunities best promote your 
professional development, PSIA-AASI 
will continue to help you inspire lifelong 
passion for skiing and snowboarding. 

If you have questions or would like a copy of the 

2013-14 independent audit, please write to:

Walt Coiner

Treasurer 

PSIA-AASI

133 South Van Gordon Street, Suite 200 

Lakewood, CO 80228

Alternatively, you can send an e-mail to: treasurer@

thesnowpros.org.

INCOME
Dues    $1,871,650

Catalog sales   642,077

Sponsorships  641,270 

Publications  38,855

Courses/seminars  311,749

Interest/Misc.  169,077

Grant funds released  
from restriction 211,246

Total $3,885,924

EXPENSE
Personnel    $1,375,654

Cost of goods sold   533,641

Education seminars/Projects  559,921

General/Administrative  902,896

Marketing/Meetings  241,698

Magazine.  213,486

Depreciation  
(non-cash)/Misc. 214,101

Total $4,041,397
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LANgE'S PSIA PuRCHASE PLAN:   
For PSIA-AASI member discounts, login at TheSnowPros.org 
and click on the Pro Offers tab.
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